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Vé tinh hinh hoat dong san xuit kinh doanh nim 2023

va phwong huéng sin xuit kinh doanh nam 2024
(Tai dai hdi dong c6 dong thwong nién nim 2024)

Kinh thwa: - Dai biéu khach quy;

- Boan chu tich; Poan thu ky;

- Thura toan thé ¢b déng vé du Dai hdi.

Ha Déng, ngay thdng 4 ndm 2024

Ho6m nay, tai Pai hoi ddng c¢b déng thudong nién nim 2024 cia Cong ty c¢b phin

mdi truong do thi Ha Pong, thay mit Ban giam déc Cong ty, toi xin bao cdo két qua
thuc hién san xuét kinh doanh nam 2023 va phuong hudéng, ké hoach san xuét kinh

doanh nam 2024.

PHAN THU NHAT
TONG KET SAN XUAT KINH DOANH NAM 2023

Thuc hién nghi quyét dai hoi ddng cd déng thuong nién nim 2023 Ban giam

ddc da tap trung diéu hanh san xuét kinh doanh.

Céng ty di dat duogc két qua san xuét kinh doanh nhur sau:

1. Mt s6 chi tiéu thwe hién trong nim 2023 ciia cong ty me.

Bang 1.1 So sanh véi ké hoach niim 2023

: pon | Kehoach | sy | Sovéi
I'T Noi dung vi tinh thwe hién ndim 2023 ke hoach
. nam 2023 nam 2023
Khdi lwong san phidm dich vu chi yéu
1 |Duy tri v€ sinh dudng phé, ngd xém km |179.592,31|172.256,61| 95,9%
2 | Quét thu gom rac hé ha 21.753,68 | 21.657,37| 99,6%
3 | Van chuyén réac thai Tan |111.521,92(110.070,07| 98,7%
4 | Tuéi nude rira dudng km 6.122,57| 6.058,82| 99,0%
5 |Quan ly van hanh dién chiéu séang Tram | 68.408,22| 67.930,66| 99,3%

Bang 1.2 So sanh véi thue hién nim 2022
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So
TT Néi d Pon |Thuc hién | Thuc hién | véi thue
o1 dung vi tinh | nim 2023 | nadm 2022 (hién ndm
2023
Khéi lwong san phﬁm dich vu chu yéu
1 |Duy tri v€ sinh duong phé, ngd xom Km [172.256,61|175.806,17| 98,0%
2 | Quét thu gom rac he ha 21.657,37| 22.084,98| 98,1%
3 | Van chuyén réc thai Tin (110.070,07|105.792,19| 104,0%
4 | Tudi nude rira dudng km 6.058,82| 5.622,32| 107,8%
5 |Quén ly van hanh dién chiéu sang Tram | 67.930,66| 68.348,68| 99,4%
- Co ciu doanh thu va chi phi
Bang s6 1: Doanh thu nim 2023 ciia Cong ty
% tang
Nim 2023 Niam 2022 .2
STT Chi tiéu ; (glam)so
(ddng) (ddng) L
2022
1 | Doanh thu cung cip dich vu 155.748.521.788 | 128.831.968.078 20,9%
Doanh thu tir hoat dong cong 1
" | ich UBND Q. Ha Pong 86.896.379.376 87.673.492.135 -0,9%
Doanh thu tir hoat dong cong %
- ich tai TP. Hoi An 25.830.860.000 18.200.489.222 41,9%
Doanh thu tir hoat ddng cong "
" | fch tai TP Vinh Long 20.598.605.500 100%
Doanh thu tir hoat dong c6
A et e 7.182327.000 |  9.043.367.263 20,6%
ich khéc
Doanh thu kinh doanh bt d¢
o e TSR RORI, LSV g an1as0 | -2 596885000 -8,3%
san dau tu
- Doanh thu khac 12.924.038.662 11.387.734.458 13,5%
Doanh thu hoat dong tai
2 . 1.973.102.450 1.492.811.593 32.2%
chinh
- | L4i tién giri NH, tién cho vay 1.799.843.479 1.317.497.074 36,6%
- | Loi nhuén duogc chia tir cho 173.258.971 175.314.519 -1,2%




thué VP tai Hud3

Téng doanh thu

157.721.624.238

130.324.779.671

21%

(Nguén: BCTC kiém todn nim 2023 ciia CTCP Méi truong dé thi Ha Déng)

Bang s6 2: Chi phi va lgi nhuin

¥ % tang
Nim 2023 Nim 2022 -~

TT Chi tiéu (ddng) (@dng) (gidm) so

R B véi 2022
1 | Gi4 von hang ban 136.939.432.822 | 110.225.991.574 24.2%
) Chi phi tai chinh 58.531.833 -100%
- C/’Ziphl' lai vay 58.531.833 -100%

3 | Chi phi ban hang

Chi phi QLDN 6.675.135.349 | 5.905.883.149 13%
5 | Chi phi khac 691.023.706 757.149.356 -8,7%
Téng chi phi 144.305.591.877 | 116.947.555.912 23,3%
Tong loi nhuin ké toan trwdc thué | 13.416.036.927 | 13.377.232.425 0,3%
Loi nhuin sau thué TNDN 10.322.101.317 | 10.587.290.351 -2,5%
Lao dong binh quan 473 425 11,3%

(Nguon: BCTC kiém todn nam 2023 ciia CTCP Mdi truong dé thi Ha Déng)

Tinh hinh thwe hién so véi ké hoach

Bang so 3: Két qua thwe hién so véi ké hoach nim 2023

STT Chi ticu K& hoach niim Thuc hién Ty 1€ %
itié
2023 nam 2023 hoan thanh
1 | Tong doanh thu (ty ddng) 100 155 155%
2 | Cb tirc du kién 10% 10% 100%

Nhdn xét vé tinh hinh doanh thu va chi phi ndm 2023:

- Téng doanh thu nim 2023 tang 21% so v6i nam 2022 va ting 55% so v6i ké
hoach da dugc thong qua tai Nghi quyét ctia dai hoi ddng cb dong thuong nién 2023 dé

ra.

Nguyén nhén chi yéu dén dén doanh thu nam 2023 tang 12 do mot s6 hang muc
doanh thu duy tri VSMT thyc hién ting so v6i ndm 2022 va nam 2023 cong ty tiép tuc
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trang thiu goi duy tri cdy xanh, chiéu sdng cong cong, thoat nudc tai thanh phé Hoi

An doanh thu géi thau nay ting 42% va nim 2023 Cong ty lién danh véi cong ty HTC
thue hién goi thau duy tri cdy xanh tai thanh phé Vinh Long doanh thu g6i thau nay 1a
20.598.605.500 4.

Doanh thu tir hoat ddng tai chinh tang 32,2 % so v6i nam 2022.

- Niim 2023 tong chi phi ting 23,3% so v6i nim 2022 nguyén nhan chu yéu do
gi4 von hang ban ting 24,2% nguyén nhan chi yéu do gia nhién liéu ting va Cong ty
diu chinh ting lwong va bao hiém cho ngudi lao dong. Chi phi quan 1y doanh nghiép

tang.

- Loi nhuén sau thué giam 265.189.034 dong twong duong giam 2,5%.

Doanh thu ting 21% nhung chi phi ting 23,3% d&n dén loi nhuan nim 2023
giam 2,5% so v&i ndm 2022 nhung Cong ty van dam bao loi nhuan dé chia cd tie du
kién 10%/nam theo dung ké hoach da dwogc dai hoi déng cb dong 2023 thong qua.

2. Mot s6 chi tiéu ciia chi nhanh Hoi An niim 2023.

Niim 2023 Niim 2022 o
am am .2
STT Chi tiéu ‘ : (fg‘:l‘;;"
do do
(dbng) (@ng) Al
1 Doanh thu cung cap dich va | 43.008.995.899 10.587.561.060 306,2%
Doanh thu tir hoat ddng cong
- | ich tai TP. Hoi An 23.272.814.000 9.546.746.567 143,7%
Doanbh thu tir hoat dong cong
.| fehtai TP Vb Livog 18.538.803.608 100%
Doanh thu tir hoat dong cong
" | ich khéc 1.197.378.291 1.040.814.493 15%
- | Doanh thu khéc
Doanh thu hoat dgng tai
2 chinh 2.634.116 936.192 181,4%
- | Lai tién gtri NH 2.634.116 936.192 181,4%
Téng doanh thu 43.011.630.015 10.588.497.252 306,2%

(Nguon: BCTC kiém todn nam 2023 ciia Chi nhanh Hpi An)




Bing s6 2:

Chi phi va lgi nhuan

%% ti
s Niim 2023 Nim 2022 Wt
TT Chi tiéu % % (gidm) so
(dong) (@ong) véi 2022
1 | Gid vbn hang ban 39.215.759.238 |  13.228.347.075 196,5%
5 | Chi phi tai chinh
_ | Chi phi ldi vay
Chi phi ban hang
Chi phi QLDN 2.358.973.512 891.904.232 164,5%
5 | Chi phi khac 5.520.478 3.500.004 57.7%
Téng chi phi 41.580.253.228 |  14.123.751.311 194,4%
Tong lgi nhuin ké toan truwéc thué 1.431.376.787 |  (3.535.254.059) 140,5%
Loi nhuén sau thué TNDN 1.431.376.787 |  (3.535.254.059) 140,5%
Lao dong binh quin 293 194 51%
3. Mt s6 chi tiéu ciia Cong ty cb phin gach khong nung Pién Ban.
% tang
Nim 2023 Nim 2022 s
STT Chi tiéu : e
(déng) (ddng) e s
2022
1 | Doanh thu cung cip dich vu 463.561.111 100%
2 | Chiphi
2.1 | Gia von hang ban 434.556.941 412.814.563 5.3%
2.2 | Chi phi tai chinh 22.097.260 1.278.936.028 98,3%
Chi phi ldi vay 22.097.260 1.278.936.028 -98,3%
2.3 | Chi phi ban hang
2.4 | Chi phi QLDN 266.090.843 339.668.059 217%
2.5 | Chi phi khac 461.259 654.436.823 99.9%
3. | Lginhuin (259.617.807) |  (2.685.809.216) 90,3%
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4. B4o c4o hop nhit ciia Cong ty.

Bang s6 2: Doanh thu nim ciia Cong ty

- . % tang
A Nam 2023 Nam 2022 (giﬁm) SO
STT Chi ti€u . R s
(ddng) (ddng) POLAIE)
2022
1 | Doanh thu cung cip dich vu 156.298.739.927 | 128.518.051.742 21,6%
Pl et A 1.953.666.691 |  1.493.747.785 30,8%
chinh
- | Lai tién giri NH 1.780.407.720 1.318.433.266 35%
Loi nhuin dugc chia tir cho
- : - 258. 314. 21,28
thud VP tai Fiud3 173.258.971 175.314.519 1,2%
Téng doanh thu 158.252.406.618 | 130.011.799.527 21,7%
Bang s6 2: Chi phi va lgi nhuén
% ti
Lhe Nim 2023 Nim 2022 s
TT Chi tiéu (dbng) (dng) (gidm) so
E 8 véi 2022
1 | Gid von hang ban 133.667.410.130 | 112.552.861.253 18,8%
9 Chi phi tai chinh 58.531.833 -100%
A C/’liphl' lai vay 58.531.833 -100%
3 | Chi phi ban hang 0
4 | Chi phi QLDN 10.080.240.716 |  6.797.787.381 48,3%
5 | Chi phi khéc 697.005.443 760.649.360 -8,4%
Tong chi phi 144.444.656.289 | 120.169.829.827 20,2%
Tong loi nhuin ké todn trwéc thué | 13.807.754.895 | 9.841.978.366 |  40,29%
Loi nhuin sau thué TNDN 10.781.319.915 | 7.052.036.292 52,9%
Lao dong binh quan 473 425 11,3%

Néam 2023 ngoai cac géi thdu duy tri vé sinh moi truong, dién chiéu sang, cay
xanh trén dia ban quan Ha Dong Cong ty ciing ching thau goéi thiu duy tri cdy xanh,



dién chiéu sang tai thanh phd Hoi An va géi thdu duy tri ciy xanh tai thanh phd Hbi
An:

Doanh thu ndm 2023 Cdng ty me truc tiép thuc hién 1a: 109.319.056.288 dé)ng

Doanh thu géi thau duy tri ciy xanh, dién chiéu sang thanh ph Hoi An va duy tri
cdy xanh thanh phd Vinh Long (chua trir 10% theo ghi quyét HDQT) giao cho chi
nhénh Hoi An thuc hién 1a: 46.429.465.500 dong.

Loi nhuan sau thué TNDN ciia riéng Cong ty me dat: 10.322.101.317 dong.
Loi nhuan cta chi nhanh Hoi An dat: 1.431.376.787 ddng.
Loi nhugn b4o cdo tdng hop ciia Cong ty dat: 11.753.478.104 ddng.

Loi nhuan hop nhét bao c4o tai chinh: 10.781.319.915 d6ng nguyén nhén giam do
phén b 1oi thé thuong mai 780.041.012 dbng vao chi phi quéan Iy doanh nghiép trong
bao c4o hop nhit va phan bd 16 192.117.177 ddng (74% theo ty 1 ¢b phin ndm giir)
ctia Cong ty c6 phan nha may gach khong nung Dién Ban. Hoi ddng quén tri da c6
nghi quyét s6 04/NQ-HPQT ngay 29/11/2023 théng nhét ban lai toan bd ¢d phan cia
Cong ty ¢d phan gach khong nung dién ban ma Céng ty dang nim gitt.

5. V& giai phap thwe hién cac nhiém vu chuyén mon:

Thuc hién Nghi quyét Pai hoi ddng ¢b dong va sy chi dao sat sao ctia Hoi dong
quén tri Ban gidm dbc da thuc hién dugc mot sd cong viéc nhu sau:

- Ban giam d6c da t4p chung diéu hanh san xuét kinh doanh giai quyét nhanh kip
thoi cac vuéng mic trong qué trinh didu hanh.

- Thuc hién thda thuan va ky két cac hop ddng v6i cac don vi dé cung ung cac dich
vu dam bao quyén lgi cho Cong ty.

- Pam béo thu nhép cling nhu cic ché d6 chinh sach cho ngudi lao dong.

- Thuc hién ddy du nghia vu v6i Nha nuée.

- Trong ndm 2023 Cong ty da phat huy dugc hiéu qua trong san xuét kinh doanh.

- Nam 2023 Céng ty da tap trung va du thiu thanh cong g6i thau duy tri vé sinh
mdi trudng 2024 — 2026 day 1a géi thau 16n va quan trong nhit ctia Cong ty.

- i véi cac phong ban chuyén mon da thuc hién va hoan thanh tét cong tic tham
muu cling nhu cOng tac cuia minh.

6. Nhitng khé khiin, ton tai:

Nim 2023 do céc chi phi dau vao ting lam anh huéng 16n dén tinh hinh hoat dong
san xuat kinh doanh cuia Cong ty.

Cong tac quan ly van chua dat duoc hidu qua cao.
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Nim 2023 Coéng ty noéi ri€éng va cac don vi cung nganh nghé mai trudng van chua
dugc UBND thanh phé diéu chinh don gia dich vu moi truong mac du UBND thanh
phé Ha Nbi d3 c6 vin ban chi dao cdc co quan chirc ning ctia Thanh phé.

PHAN THU HAI
PHUONG HUONG SAN XUAT KINH DOANH NAM 2024

I. PAC PIEM TiINH HINH VA CHI TIEU NAM 2024:

Mic dit nim 2024 s& van con nhitng kho khin Cong ty xdy dung phuong 4n san
xuét kinh doanh va ké hoach san xuét kinh doanh nim 2024 véi cac chi tiéu chii yéu

nhu sau:
1. Téng doanh thu: Pat 150 ty;
2. Cb tire phén déu: Trén 10%;

3. Pbi v6i nguoi lao dong: Pam bao thu nhép cho ngudi lao dong.
II. CAC GIAI PHAP THUC HIEN:

1. Thye hién nghi quyét Pai hoi cb dong thuong nién nim 2024.

- T chirc tot Hoi nghi ngudi lao dong.

2. Phét huy nhitng mat t6t da thyuc hién duge tap chung khic phuc nhitng khé khin tdn
tai, tiép tuc tiét kiém céc khoan chi phi, ndng cao ning suit dam bao hiéu qua hoat dong
san xuét kinh doanh.

Déy nhanh tién do giao khodan cho céc b phén truc tiép san xuét.
3. Tiép tuc phat huy tiém ning, ni luc sn c6 cia Cong ty.
Thuc hién tt cac 201 thau.
Téap chung lanh dao chi dao, thuc hién dam bao thanh céng d4u thiu cac goi thiu ndm
2024 hét thoi gian thye hién.

Trén ddy 1a ban bio cdo ciia Ban gidm dbc vé tinh hinh hoat dong san xuét kinh
doanh ndm 2023 va phuong hudng san xuat kinh doanh nim 2024.

Cudi cling thay mat Ban gidm déc Cong ty xin kinh chiic cac vi dai biéu khach va
toan thé ¢ dong vé du dai hoi ddng ¢b dong hom nay manh khée, hanh phuc, thanh
dat. Chiic Dai hoi thanh cong tét dep.

Xin tran trong cam on!

Noi nhan: Sl i
- Cb dong MTH
- HBQT;
- Luu VT.
Pham Trung Thanh



